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Executive
summary

The Communication Sector in Afghanistan remains a critical
component of the country’s digital infrastructure in 2025.
Based on available national reports and industry
information, the sector includes mobile telecommunications,
internet services, and digital connectivity solutions
regulated by government authorities. Major telecom
operators continue to provide services across urban and
some rural areas. Increasing demand for mobile
communication and internet services highlights growth
potential, despite challenges such as infrastructure
limitations and uneven coverage. The sector presents
opportunities for expansion, investment, and digital
development.
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Sector Overview (2025)

« The communication sector in Afghanistan plays an
important role in national development and digital T -
transformation in 2025. < r
e |t includes telecommunications, internet services, postal
services, satellite technology, and digital infrastructure.
e The sector is regulated by the Ministry of Communications *
and Information Technology (MCIT). .
e The government prioritizes expanding fiber optic networks SO\
and improving nationwide connectivity. g \) \
« Communication services are provided by regulated public QEVTESA

and private operators across the country. RO s o oo SO
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Components of the
Communication
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Telecommunications Internet Services
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e Market Growth

The communication sector is
gradually expanding due to
increasing demand for digital
services.

e Digital Expansion

Internet usage and mobile
connectivity are supporting
economic and educational
activities.

e Infrastructure Development

Fiber optic networks and
communication
infrastructure are being
developed to improve
coverage and service
quality.

e Future Opportunities

The sector offers potential
for investment, innovation,
and digital transformation
under official regulation.

Market
Highlights
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Key Indicators
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e Afghanistan has 13.2 million internet

40%

users.
e 4.05 million people use social media. o
e There are 22.3 million mobile 20%

connections.
e 80.9% of mobile users access
broadband (3G/4G). 0%

10%
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& Regulation

The communication sector in Afghanistan is regulated by the
Ministry of Communications and Information Technology
(MCIT).

The Ministry is responsible for developing national policies,
expanding infrastructure, and improving telecommunications
and internet services.

Regulatory authorities oversee licensing and operations of
telecom companies.

The government supports fiber optic expansion and digital
infrastructure development.

Official initiatives focus on improving service quality,
transparency, and nationwide connectivity.
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CHALLENGES

e Limited infrastructure developmentin some
rural and remote areas.

e Uneven internet coverage between urban
and rural regions.

e Dependence on continuous investment for
network expansion.

e Technical and operational challenges in
maintaining modern communication
systems.

* Need for further improvement in digital
literacy and service accessibility.
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9 Market Growth e Infrastructure Development O | | 0 R

The communication sector Ongoing fiber optic
continues to experience expansion and network
increasing demand for mobile Improvement projects

and internet services, creating support better connectivity

opportunities for expansion in and service quality.
2025.

e Digital Transformation e Investment Potential
The growing use of online The sector offers
education, e-commerce, opportunities for local and
mobile banking, and international investment
government digital services under official regulation and
increases sector relevance. policy frameworks.
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Between 2025 and 2027/,
Afghanistan’s communication
sector is expected to continue its
gradual development. Expansion
of telecommunication coverage
F u t u re O u t I oo k to rural and underserved areas
may improve nationwide
connectivity. Ongoing investment
in infrastructure is likely to
Z TN | enhance internet speed, network
'U' ‘) stability, and overall service
“"!A M=o e quality. Increased access to
= 2%« % digital technologies can support
the growth of the digital
economy, including online
businesses and public services.
Furthermore, technological
advancement and modernization
efforts may contribute to
stronger communication systems

and broader broadband
accessibility in the coming years.
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Conclusion

The communication sector in Afghanistan
continues to develop in 2025, with
growing demand for mobile and internet
services. Despite infrastructure
challenges, the sector shows strong
potential for expansion, digital
transformation, and investment.
Continued government regulation and
Infrastructure development will support
long-term growth and modernization.




Contact Us for
Collaboration

Sand Box Holding Kabul
Afghanistan
+93728503552
ceo@sandboxholding.com




